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Background
• A new specialist child and adolescent mental health service for high risk young 

people with complex needs will be commissioned for London (forensic community 

CAMHS) in 2018.

• This is a national initiative and forms part of the national Health in Justice and 

Specialised Commissioning workstream within the Children and Young People’s Mental 

Health Transformation Programme. 

• Funding and the service specification is being led nationally, but the service will be 

commissioned and managed locally by Specialised Commissioning in partnership 

with Health in Justice. 

• The idea for the new service is based on several pieces of research, including:

• Community Forensic Child and Adolescent Mental Health Services (FCAMHS): a 

map of current national provision and a proposed service model for the future 

(2013), which found gaps in provision and recommended action to ensure all young 

people with complex needs were able to get appropriate community based services 

in addition to other related services.

• Future in Mind (2015), published by Department of Health, which found that 

vulnerable young people often find it difficult to get the services they need and said 

a more flexible approach is needed. 
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Forensic CAMHS
• The new service is intended to supplement existing local and other cross-agency 

provision. It will provide consultation and advice, and in some cases, specialist 

assessment and help to work out the best way to support individuals. Any agency can 

make a referral, including CAMHS teams, children’s social services, and youth 

offending teams. 

• The specialist service will form strong links with local services and provide teaching 

and training, and identifying gaps in local provision.

• The referral criteria are broad and cover young people under 18 who have mental 

health or neurodevelopmental difficulties (including learning disability and autism) and:

• Present high risk of harm to others and there are concerns about the family and 

there may be contact with youth justice

• Have very complex and/or challenging behaviour which cannot be managed 

elsewhere.

• The service should benefit young people in the Transforming Care cohort – e.g. by 

preventing unnecessary admissions, reducing lengths of hospital stays, and providing 

support so young people do not fall through gaps between and within health, social care, 

and education. 
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Progress to date
• A stakeholder event was held on 20 January to discuss plans for the new Forensic 

CAMHS service and all London Sustainability and Transformation Partnerships (STPs), 

Clinical Commissioning Groups (CCGs), and Local Authorities (LAs) were invited.

• It was agreed that further work was needed to estimate the numbers of young 

people in London who could benefit from the service and look at the range of existing 

services the young people already use. 

• North East London Commissioning Support Unit (NEL CSU) has been supporting 

setting up the new service since June.
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Phase one

Service mapping & 
cohort analysis

Phase two

Engagement & 
options appraisal

Phase three

Implementation 
planning & support

Jun-Jul 17 Aug- Sep 17 Sep-Oct 17
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Proposals for delivering the London service 

- Aligns with existing strategic partnerships

- Practical to recruit the senior, experienced staff 

required

- Budget for each catchment would be sufficient to 

recruit credible, suitably sized teams with some 

tailoring of teams to suit the size of catchment areas

1
2
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NWL

NCL & NEL
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• Proposals for delivering the forensic CAMHS service were presented to 

stakeholders on 28 September 2017.  Overall there was good reaction and 

acknowledgment that there has been a gap in this area. 

• Three teams delivering services in their own dedicated area of London is 

proposed:

• Pan-London governance arrangements, e.g. a Steering Group, are also proposed. 

- This will bring providers across the three catchments together so they can discuss clinical practice 

and operational issues, and ensure the FCAMHS service is similar across London.  
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• Incorporate feedback 
from the stakeholder 
event

• Prepare procurement  
documents to select 
providers

Finalise and 
implement service 

model

• Publish procurement 
documentation

Select providers

• Contract awards

• Mobilisation start

Award contracts and 
start mobilising 

services

Next steps
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