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Overview 
• Building the Right Support was released in Oct 2015 and is the 

key document that outlines the guiding principles for 
Transforming Care.   

• It’s about much more than closing beds 
• Empowering people to design their own care, in the setting that 

suits them and in the least restrictive manner.  
• Ensure care can be provided as close to home as possible, so 

people don’t loose connections with friends and family. 
• Design packages of care around people, not fit people to existing 

services.   
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Aims of Transforming Care 

Presenter
Presentation Notes
A national plan to develop community services and close inpatient facilities for people with a learning disability and/or autism who display behaviour that challenges, including those with mental health conditions.  



• Wide range of individuals; 
• All ages, but an increasing number of younger 

people (15-16 year olds). 
• Individuals who’s had very long periods in hospital 

or institutional type settings. 
• People who have had a recent short hospital stay, 

but need a more robust package to stay stable in 
the community. 

• Individuals with a range of convictions or charges. 
• People with primary mental health conditions, who 

due to the nature of their dual diagnosis either 
have longer length of stay in hospital or more 
frequent admissions.   

Who are we supporting in 
Transforming Care  
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• As at April 2016 there were approximately 385 
Transforming Care patients in hospital beds from 
London. Often placed in hospitals outside London.   

• Approximately 200 in specialist commissioning beds 
with the remainder in CCG commissioned beds.   

• Over the course of this year we have reduced our 
inpatient number by 11%.   

• London has consistently discharge more patients than 
we have admitted since February 2016.    

 

What is the London picture? 
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• In London we have six Transforming Care 
Partnerships: 
• North Central London  
• North West London 
• Inner North East London 
• Outer North East London 
• South West London 
• South East London 

Transforming Care Partnerships  
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• Each TCP has developed a plan for delivering their 
Transforming Care priorities over the three year 
programme. 

• With initiatives ranging from;  
• Improved joint working across local areas. 
• Agreeing contracts/service specifications with 

providers. 
• Offering improved crisis support services. 
• Increasing the specialist skills of local teams to 

support this cohort. 

What are each of the TCPs aiming 
for?  
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• By the end of 2018/19 London is aiming to reduce the 
hospital bed use by 35%.  Brining the number of beds 
to 33.5 per million population. 

• This will require an increase in community service to 
meet the need of this group outside of hospital 
settings. ] 

• TCPs are aiming to have fewer patients located 
outside of London, with some placements in the home 
counties but where ever possible not placing people 
further from home.   
 
 

What is the aim for London?  
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• Clearly there will be an impact of providers of all types 
as we move from the use of hospital beds for long 
periods, to using fewer beds for shorter length of 
stays. 

• Increase ability to offer truly person centred services, 
that wrap around the individual, and may be quite 
different to what has been commissioned in the past.   

• CQCs – Registering the Right Support – Feb 2016 

What does that mean for providers? 
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