
Cross system update for Transforming Care Partnerships (TCPs) 

Dear colleagues 
 
We are at a pivotal point in the Transforming Care programme – with many areas already 
testing out new ways of working, and the 48 Transforming Care Partnerships getting ready to 
implement plans to provide better services, more choice and wider access, to improve health 
outcomes and quality of life.  
 
I would like to thank all TCPs for providing milestone plans, as well as summaries and case 
studies for NHS England’s website. This enables us to describe all the work that is being put in 
place to transform services for people with a learning disability and/or autism who display 
behaviour that challenges, including those with a mental health condition. 
 
It is in the context of pushing forward for change that the national delivery team is introducing 
this regular update for TCPs and partner networks. This will enable us to share:  

 information about progress of the plans as well as new initiatives  

 workforce, quality and empowerment news 

 events, key dates, examples of good work and achievements.  
 
By providing information and showing what’s happening in all different parts of the programme, 
we hope this update will give you a broader, joined up perspective of where change is taking 
place, plus a chance to learn from one another.  
 
If you’d like us to cover a particular area or raise any issues in future editions, please get in 
touch at england.learning.disability@nhs.net and let us know.  
 
Best wishes, 
 
Fiona McMillan-Shields, Head of Transformation (Delivery) 
Transforming Care Programme 
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1. Building the Right Support: 
-  National update 
- TCP plans - update 
- Updated finance FAQ for Building the Right Support  
- LGA briefing for councillors on Transforming Care  
 
The latest blog from Dr Julie Higgins (NHS England's Director of Learning Disabilities 
Transformation within the Nursing Directorate ) gives a national update on Transforming Care. 
She describes current work to reduce health inequalities, including our support of the NHS Quality 
Checkers Programme, which sees people with a learning disability employed to inspect local NHS 
services and to give advice on making improvements. Learn more about the Quality Checkers 
programme here. 
 
Each TCP is getting ready to publish an update for delivering the ambition set out in Building the 
Right Support after a period of testing and refining. There will be a flavour of these on NHS 
England’s website, with a selection of short summaries and case studies. NHS England’s regional 
Transforming Care leads will already be in touch with you about this, but if you have any questions 
or concerns, or need help, NHS England’s engagement colleagues can offer support: 
miranda.askew@nhs.net or sofyanah.ramzan@nhs.net  
 

https://www.england.nhs.uk/learningdisabilities/2016/05/26/julie-higgins-3/
https://www.england.nhs.uk/2016/05/quality-checks/
https://www.england.nhs.uk/2016/05/quality-checks/
mailto:miranda.askew@nhs.net
mailto:sofyanah.ramzan@nhs.net


The updated ‘Building the Right Support’ finance FAQ document has now been published on 
the NHS England website. Building on the first version of the FAQs, this now includes a worked 
example of how to calculate a dowry. 
 
LGA has published a briefing for councillors on the Transforming Care programme.  
 
 

2. Update on improving physical health: 
- Action pledged to tackle overprescribing of people with a learning disability and/ or autism 
 
 
Doctors urged to help stop ‘chemical restraint’ as leading health professionals sign joint 
pledge 
 
New NHS England guidance will support prescribing healthcare professionals to review 
inappropriate prescriptions for people under their care who have a learning disability and/ or 
autism. 
 
The toolkit comes as NHS England and Rt Hon Alistair Burt MP, Minister of State for Community 
and Social Care, joined forces with five professional bodies and the Challenging Behaviour 
Foundation (CBF) to pledge sustained action to tackle the over-prescribing of psychotropic drugs 
to people whose behaviour is challenging. 
 
Multiple psychotropic drug use often starts at a specialist level, which is then passed onto primary 
care for long-term management. Research published last year found that, in too many cases, 
these prescriptions are repeated without adequate review. 
 
Stopping Over-Medication of People with a Learning Disability (STOMPLD) – has been co-
produced by the Royal Colleges of Nursing, Psychiatrists and GPs, as well as the Royal 
Pharmaceutical Society, the British Psychological Society and NHS England. 
 

3. Workforce updates – this month we hear from Skills for Health, Skills for Care and Health 
Education England (HEE) 
 
Health Education England, Skills for Care and Skills for Health are working in partnership on the 
national workforce delivery programme, ensuring we effectively share our expertise and 
knowledge of the health and social care workforce. Targeted support and guidance is available to 
48 TCPs to enable the development of workforce plans and the workforce required to deliver new 
models of care. 

 Workforce partners are hosting two workshops in the south region taking place in Bristol 
on 5th August 2016 and Exeter on the 16th August 2016. They are intended to 
strengthen the workforce element through exploring tools and resources, developing a 
skeleton workforce plan and meeting local Health Education England, Skills for Care and 
Skills for Health contacts. If you would like to join the workshop or be kept informed of 
any future events please contact HEE.LDworkforce@nhs.net 

 

https://www.england.nhs.uk/learningdisabilities/wp-content/uploads/sites/34/2016/06/finance-qas-june16.pdf
http://www.local.gov.uk/documents/10180/7586660/L16-53+Transforming+Care+-+Elected+Members+Briefing/0ea3c2fa-f197-447c-8c19-e77efbedcd45
https://www.england.nhs.uk/wp-content/uploads/2016/06/stopping-over-medication.pdf
https://hee.nhs.uk/our-work/person-centred-care/learning-disability
http://www.skillsforcare.org.uk/
http://www.skillsforhealth.org.uk/
mailto:HEE.LDworkforce@nhs.net


 Coming soon:  
 

o A resource and ‘how to guide’ to support the development of Learning Disability 
Community Team 

o A Core Skills Education Training Framework 
o We are  inviting groups working on PBS frameworks and curriculum to collaborate.  

 
Key regional contacts that can provide advice, guidance or support: 
 
North 
Health Education England: Tim.Devanney@wm.hee.nhs.uk 
Skills for Care: Christine.burkett@skillsforcare.org.uk / Sally.gretton@skillsforcare.org.uk   
Skills for Health: tim.lund@skillsforhealth.org.uk 
 
Midlands and East 
Health Education England: Lisa.Proctor@bcpft.nhs.uk 
Skills for Care: Mark.yates@skillsforcare.org.uk / James.cross@skillsforcare.org.uk 
Skills for Health: marc.lyall@skillsforhealth.org.uk / James.moreton@skillsforhealth.org.uk  
 
Kent, Surrey, Sussex and London 
Health Education England: George Matuska in interim please contact HEE.LDworkforce@nhs.net 
Skills for Care: karen.morse@skillsforcare.org.uk / ruth.keynes@skillsforcare.org.uk   
Skills for Health: jim.moran@skillsforhealth.org.uk 
 
South 
Health Education England: Marie.lancett@nhs.net 
Skills for Care: Sarah-jane.Dale@skillsforcare.org.uk 
Skills for Health: Anne.clarke@skillsforhealth.org.uk  
 
 
We have a range of existing resources to support partnerships including: 
 
Websites with a range resources and training materials: 
 
https://hee.nhs.uk/our-work/person-centred-care/learning-disability 

 
http://www.skillsforcare.org.uk 

 
http://www.skillsforhealth.org.uk/services/item/331-learning-disabilities-core-skills-education-and-
training-framework 
 
Online forum to share good practice: 
If you would like to join please contact HEE.LDworkforce@nhs.net 
 
 

4. Quality - CQC:  
 
The CQC has to register providers of services, and has produced a policy which gives guidance 
on the factors we consider when deciding whether, or not, to register new or changing service 
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provision. The policy is called ‘Registering the Right Support’ and is available on the CQC 
website and via this link: Registering the right support  
 

5. Empowerment - LGA:  
 
You can now download an easy read update on Transforming Care. Originally written for Learning 
Disability Partnership Boards, this will be useful to anyone interested in the work to transform care. 
 
The Leaving Hospital Planner (Discharge Planner) has been produced to help patients in 
specialist learning disability or mental health hospital services plan for leaving hospital. It was 
produced by CHANGE with the support of NHS England, Local Government Association and the 
Association of Directors of Adult Social Services. Download the Discharge Planner here. 
 

6. Sharing and learning 
 
The National Forum of People with Learning Disabilities and the National Valuing Families 
Forum have been working together to find out how transforming care is working for people 
and their families across the country. You can find their first easy read summary and full report 
here:  
Is this right for me? April monitoring report to TCAB 
Is this right for me? - Easy read summary 
 
NHS England Learning Disability Engagement Team interviews:  
 
Expert by experience Aaron interviews Simon Stevens about Transforming Care: 
https://youtu.be/yXX2mMtS3xY  
 
Julie Higgins video about Transforming Care for Learning Disability Week: 
https://youtu.be/1Q8JRs0JTy8  
 
 

- Events: 
 

 5 – 7 July: LGA annual conference (Bournemouth) 
 

 19 July: event for Transforming Care Partnerships: Transforming Care for Building the 
Right Support: turning improvement ideas and thinking into local action. Find out more 
and register:  england.si-events@nhs.netwww.england.nhs.uk/learningdisabilities/ 

 
 21 July - next event for the NHS England Forum for People with a Learning Disability 

and/or Autism, their Families, Carers and Supporters (Leicester), for more information 
email LDengage@nhs.net   
There is a video version of this invitation on our Facebook page. 

 
Hear about personal budgets and the Shared Lives scheme in our July webinars: 
The Share and Learn webinar series (last Thursday of every month) aims to support colleagues 

http://www.cqc.org.uk/
http://www.cqc.org.uk/
https://www.cqc.org.uk/sites/default/files/20160216b_Registering_the_right_support.pdf
http://bit.ly/1Po7ft8
http://www.changepeople.org/Change/media/Change-Media-Library/Blog%20Media/Discharge-Planner.pdf
http://inclusionnorth.org/uploads/attachment/754/is-this-right-for-me-april-monitoring-report-to-tcab.pdf
http://inclusionnorth.org/uploads/attachment/753/is-this-right-for-me-easy-read-summary.pdf
https://youtu.be/yXX2mMtS3xY
https://youtu.be/1Q8JRs0JTy8
https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=35013&eventID=121&eventID=121&CSPCHD=00h003880000jLWLz9vmibkGJGE6c_ZSbCMNJ8iNjU9$AxWsHC
mailto:england.si-events@nhs.net
mailto:england.si-events@nhs.net
mailto:LDengage@nhs.net
https://www.facebook.com/ld.engagement


 

with their transformation plans to improve the quality of care for people with learning disabilities 
and/or autism. Our July webinar is  Thursday 28 July, 12.30 – 1.30 where you can hear speakers 
on two topics: 

 Personal budgets – expectations and support for Transforming Care partnerships 
 Transforming care through Shared Lives: how to set up or develop a Shared Lives scheme 

for people with learning disabilities and complex needs 
Register for the Share and Learn webinar  
 

7. Other useful information  
 
You’ll know that NHS England has set out expectations for STP area plans, and indicative 
figures for transformation funding. The importance of continued investment in learning disabilities 
is expressed in an aide memoir which prompts STPs to support the work of TCPs and consider 
the needs of the people you care for. Each STP footprint will submit their plans on 30 June. 
 
 

https://nhsiq.webex.com/nhsiq/onstage/g.php?MTID=e3df527028376a51b96d273610c0e2bb0
https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/stp/support/

