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What is Transitional 
Safeguarding?

• Transitional Safeguarding is

• “an approach to safeguarding 
adolescents and young adults fluidly 
across developmental stages which 
builds on the best available evidence, 
learns from both children’s and adult 
safeguarding practice and which 
prepares young people for their adult 
lives” (Holmes and Smale, 2018, p. 3).



Why do we need to think differently about 
safeguarding young people?

• Adolescents may have distinct safeguarding needs, harms - and routes to protection - are often 
'contextual‘ / extra-familial and are underpinned by complex social and biological drivers

• Harm and its effects do not abruptly end at 18, however professional support may do

• Transition to adulthood is a particularly challenging and vulnerable time, we may need care 
and support without having Care & Support needs™

• Need to consider promoting resilience of young people and understand their changing 
developmental needs

• There are moral and economic drivers for a reimagined safeguarding system which is 
contextual, transitional and relational.

• P.S. Transitional Safeguarding is not a prescribed model

(Credit: Dez Holmes)
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Mind the gap…

Child 
protection

Making Safeguarding 
Personal
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These are the young people we know, but we need to consider those we don’t already know too



A possible 
framework?

(Credit: Dez Holmes)



Developments in 
Transitional Safeguarding

• Policy

• Publications

• Research

• Awareness raising

• Multi-agency training

• Service innovation

• Community of Practice

• Safeguarding Adults Reviews



Developments in 
Transitional 
Safeguarding 

• Chief Social Worker for Adults 
Knowledge Briefing



Developments: Publications and Research

• Journal articles; British Journal of 
Social Work; Journal of Adult 
Protection; Practice Special Issue

• Book edited by Dez Holmes on 
adolescent safeguarding (due 
2022)

• Book on Transitional Safeguarding 
due 2023

• Innovate research project, 
University of Sussex (ESRC funded)

• Other research; Tackling Child 
Exploitation – links with adults?



Developments: raising 
the profile, skilling up 
staff and leading change

• Awareness raising through 
conferences, workshops and other 
events

• Multi-agency training  - Responding 
to local need

• Service innovation – localities are 
reviewing and improving their 
‘offers’ to young people. 

• Community of Practice on 
Transitional Safeguarding – set up 
by Research in Practice.



Emerging messages 
from SARs and CSRs
• The importance of early planning and preparation for transitions / 

independence. A recurring theme was a lack of clarity for young 
people regarding their future living situation due to upcoming 
move or transition to adult services.

• Lack of inclusion of young person’s voice when planning.

• Poor multi-agency planning and communication (including 
organisations, regulators, providers and commissioners), in 
particular around:

• safeguarding concerns and disclosures

• communication when young people are placed out of area/ working across borders

• support for young people with multiple and complex needs

• assessing the mental capacity of the young person regarding specific decisions

• Inappropriate responses in times of crisis.

• Not understanding and utilising the young person’s support 
system, including peers, extended family and professional support.

• Lack of understanding about complex safeguarding needs, which 
can be perceived as ‘lifestyle choices’ (e.g. substance misuse, 
alcohol misuse, CCE, CSE)

• Issues regarding commissioning the right services for the young 
person



Safeguarding Adults 
Boards  - leadership 
and governance

• Role of Safeguarding 
Adults Boards in 
Transitional 
Safeguarding

• Links with Childrens’  
and Community Safety 
Partnerships 



Bridging the Gap: key messages for 
Safeguarding Adults Board members (1)

• Set the tone for this work by demonstrating curiosity, tenacity and ambition for change. This is 
particularly important for SAB Chairs. 

• Interrogate the mechanisms by which agencies are able to offer a joined-up approach to 
safeguarding young people. Invite constructive challenge from wider stakeholders, including 
children’s safeguarding partners, as to how effective these are and what improvements could be 
made. 

• Ensure that young people’s views and expertise are informing the development of Transitional 
Safeguarding approaches and the ongoing improvement activity required to embed it. Pay 
particular attention to ensuring that consultation and co-production activities are meaningful, 
inclusive and accessible to those whose voices are seldom heard.  

• Challenge language that contributes to binary, eligibility-focused safeguarding practice and 
leadership, within meetings, published reports and informal communication. 



Bridging the Gap: key messages for 
Safeguarding Adults Board members (2) 

• Role-model systems leadership, influencing across boundaries and seeking to understand the 
gaps and spaces between services in order to enable a whole-place offer. 

• Ensure high quality learning and development opportunities are available to colleagues across the 
partnership, and seek to create shared learning opportunities with the local children’s 
safeguarding partnership.

• Interrogate the nature and impact of unmet needs amongst young people, and the response from 
local agencies, and use this intelligence to inform system-level transformation. 

• Draw on learning from other local areas seeking to develop and embed Transitional Safeguarding 
and encourage your local colleagues to share their learning with others.



Governance 
options for 
leading 
Transitional 
Safeguarding

• single integrated Safeguarding Adult Board/ 
Community Safety Partnership/Children’s 
Safeguarding Partnership e.g. Bath and North East 
Somerset 

• joint Safeguarding Adult Board/ Community Safety 
Partnership/Children’s Safeguarding Partnership  
e.g. Hackney Task and Finish Group

• Safeguarding Adult Board/ Children’s Safeguarding 
Partnership joint working e.g. Warrington joint 
protocol

• Safeguarding Adult Board leadership e.g. Brent 
workshops with staff

• Children’s Safeguarding Partnership leadership e.g. 
Hertfordshire workshops with staff  & Sheffield



Examples of how – what you can do
(please add your examples)

• Review local needs and identify areas of good practice to share as well as blocks and 
barriers

• Talk to young people – identifying their risks and needs 

• Multi-agency training – identifying blocks and barriers for staff/take these messages to 
leaders and senior managers; provide in order to skill up staff where needed

• Identify what needs to change and plan how to respond to this

• Develop policies and protocols to support multiagency practice in the areas requiring 
improvement

• Develop multi-agency pathways for supporting young people experiencing safeguarding 
risks and with complex needs (care experienced, substance misuse and mental health, in 
the criminal justice system, experiencing homelessness….) and check they are effective



Breakout session

• What are you doing already in your SAB?

• What is your vision?

• What issues are you facing?

• How are you planning to deal with them?



Next steps • How will you use this session in your SAB?
What is your next step?
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