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 #BlackLivesMatter was founded in 2013 in response to the 
acquittal of Trayvon Martin’s murderer. Black Lives Matter 
Global Network Foundation, Inc. is a global organization in the 
US, UK, and Canada, whose mission is to eradicate white 
supremacy and build local power to intervene in violence 
inflicted on Black communities by the state and vigilantes. By 
combating and countering acts of violence, creating space for 
Black imagination and innovation, and centering Black joy, we 
are winning immediate improvements in our lives.

Black Lives Matter
Overview
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 The Black Lives Matter movement has increased awareness of the inherent inequalities and 
systemic racism that continue to be seen and experienced within society. It is important to 
note that in London, 67 per cent of the adult social care workforce are from minority ethnic 
group backgrounds. The recent Covid-19 pandemic has highlighted the increased risk and 
disproportionate impact the pandemic is having on Black, Asian and Minority Ethnic (BAME) 
communities (Disparities in the Risk and Outcomes of COVID-19).

 As noted by the Office of National Statistics, London is one of the most diverse cities in the 
world. People from BAME communities are most likely to live in London, with 58.4% of Black 
people, 35.9% of Asian people, 33.1% of people with Mixed ethnicity, and 49.9% of people 
from the Other ethnic group doing so[1]. It is therefore imperative that we expose and 
eradicate all forms of racism within our Capital.

 There is no better time for us all to reflect internally on our beliefs and behaviours towards 
inherent inequalities and systemic racism that we may perceive or experience within our 
personal and / or professional lives. As leaders of Social Care services in London we have and 
continue to remain fully committed to putting social justice and inclusion at the centre of 
everything we do. We champion and continue to shape a diverse social care workforce within 
the capital as well as ensuring support offered to those in receipt of adult social care is 
bespoke and tailored to individual need.

 We will do everything possible to continue to expose and eradicate systemic racism.

Black Lives Matter
A Statement – LondonADASS (July 2020) 
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 With Race being such a 
pertinent issue being discussed 
across the UK, in offices, shop 
floors and board rooms, there 
is a need to pull everything 
together and to maximise 
impact of a UK wide 
collaboration.

 Race Equality Week is a UK-
wide initiative to unite 
organisations and individuals in 
activity to address issues 
affecting ethnic minority 
employees. 

 Theme – Transparency and 
Accountability
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Great to have it 
laid out like this, 

such a lot 
happened in the 

week!

I love the big promise 
action plan, really 

powerful but practical 
and doable. 

Carried out, they will 
make a difference. 

Looks really 
good Fantastic!  Would like to spread the 

learning. Shows the breadth of social 
issues - moves us beyond social care, to 

social services, and to other inter-
agency and inter profession 

relationships etc. Would love to use the 
evidence nationally if that is OK, and use 

this is our business plans etc.
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Series of safe space discussions 
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 Transparent and measurable commitments

 Influences how an organisation focuses on race equality for the future

 The promises were set by ethnic minority colleagues and are therefore 
directly related to lived experience of individuals

 Opportunity to hold senior leaders to account

 A simple but effective approach

 Clear and transparent aims

 Clear accountability

 Opportunity for organisations to show real commitment to change

 Collaboration across corporate UK on race equality

 It will commit people to deliver something rather than just talking

 It will highlight whether or not people really care about race equality

Benefits of the Big Promise



12

LondonADASS Big Promise

Focus What you said Our Big Promise Date Lead

Leadership • Turn up imperfectly rather than not turn up at all

• When addressing race or difference in the workplace, 

be respectful. While you may feel awkward or 

uncomfortable, It’s ok to be clumsy – fear of “saying the 

wrong thing” or “getting it wrong” can lead to shutting 

down meaningful conversations. We need to have 

honest and authentic conversations grounded in 

understanding difference, in order to action change. 

• Inclusive and progressive leaders, encourage and 

actively take on board the diverse perspectives of team 

members. They focus on team cohesion, rather than 

employing “diverse” people and expecting them to fit 

into the time old culture of the organisation. 

• Is there something about the expected presentation of 

a leader and how the organisation wants to be 

seen/represented - does mindset around this need to 

change

• Black Lives Matter has given Senior Management a 

platform to actually listen to BAME staff to hear our 

experiences and to evidence what actions as a Council 

we will be taking.

• Thank you for starting these long over due 

conversations

• Thank you both so much for your passion and 

inspirational words and for speaking so openly and 

authentically today...incredibly helpful!

• Launch an Adult 

Social Care 

leadership 

development 

programme 

supporting those 

from BAME 

communities 

• Draw on the RES 

learning 

June 2021

Ongoing  

Beverley 

Tarka / 

Andrew 

Carter 
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LondonADASS Big Promise

Focus What you said Our Big Promise Date Lead

Rough sleeping 

through a race 

equalities lens

• Data collated through the CHAIN  database (Combined 

Homelessness and Information Network)  indicates 

approximately 25% of rough sleepers in London 

(2019/20) were from Black , Asian and Minority Ethnic 

communities. With so many people coming into 

accommodation through the Government’s ‘Everyone 

In’ campaign at the start of the pandemic, how we can 

ensure this group will have their needs met to make 

sustainable change as they move through 

accommodation, care and support pathways and how 

can we work together to prevent increased numbers of 

people from BAME communities ending up living on the 

streets. 

• When we see action, that will enable people to speak 

up.

• Women on spousal Visa experiencing Domestic Violence 

maybe impacted by No Recourse to Public Funds (NRPF) 

are at risk of modern day slavery etc but entitled to 

support from the DWP and LA

Scope out the pathway 

from children to adult 

services (through a race 

equality lens) to 

determine factors that 

predispose individuals 

to:

o Accessing mental 

health services

o Coming into 

contact with the 

Criminal Justice 

System 

o Becoming rough 

sleepers 

June 2021 Chris 

Pelham / 

Andrew 

Carter 
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LondonADASS Big Promise

Focus What you said Our Big Promise Date Lead

Covid-19 

vaccine uptake 

• If people dont trust the health service due to lived experiences, then they 

wont want to partake in trials which leads to guinea pig type feelings. we 

need to think really holisitcally about who is having these conversations 

with our BAME communities and how we respond to their challenges, 

concerns, queries

• Can someone please give further clarity on the second dose. It is very 

confusing at the moment.  My second dose of oxford vaccine is 11 week 

later.

• There should be space for communities to speak- to have their concerns 

treated in a serious way, so they can make well informed decisions to take 

or not take the vaccine

• With the Vaccine conversations locally we heard some interesting stories 

and yes how it was tested in areas of Africa and how some people died 

contributed to the mistrust with the vaccine now. So I agree B. We had 

some experiences shared by our senior black managers locally, which 

helped people increase the take up.

• GP Registration and access to services is still made very difficult in some 

practices for people of colour or not born in this country. NHSE need to 

take ownership of this as they are responsible for primary care 

commissioning/complaints

• This has been excellent, very honest and open and helpful. thanks all

• Sickle Cell over the years have not been recognised in our society in the 

same way as Thalassemia and other disorders.  This highly complex illness 

which is so debilitating affects the black community.  We are just as 

important as other formidable illnesses.   Sickle Cell has never been 

represented as a reputable charity which strikes me as discrimination.  It 

would be good  through Race Equality this disorder is recognised for the 

suffers of Sickle Cell Trait or Disease.    Sickle Cell sufferers are very 

hesitant taking up the covid 19 vaccine as there is no statical evidence 

showing any research has be considered through the Covid 19 trials on 

this particular area of illness.   ‘Safe Space’ should be the platform where 

discussions about illnesses  that are not as publicised in the wider media 

can take place. 

• Promote uptake of 

the Covid-19 

vaccine through 

developing a 

Microsoft Teams 

background that 

states ‘I’ve had the 

vaccine – ask me 

about it’

• Produce a video of 

Managing 

Directors of the 

large home care 

providers in 

London receiving 

the vaccine 

• Promote Beverley 

Tarka’s video 

receiving the 

vaccine 

Feb. 2021

Feb. 2021

Feb. 2021 

Beverley 

Tarka / 

Tristan 

Brice 
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LondonADASS Big Promise

Focus What you said Our Big Promise Date Lead

Mental Health • Listening is the key - not necessarily with comments 

that have to substantiate what is being shared

• Relationships are key as is supervision and building 

relationship and looking after wellbeing of people 

especially as BAME community and Covid, as well as 

BLM have traumatised some is a key competancy, 

shouldn't be seen as something extra to work. We need 

to allow discussion and support one another with this. It 

is actually part of work! Day centres and clubs closures, 

increased loneliness and lack of relationships have 

enabled more scams and financial abuse with adults at 

risk in their homes, as we saw locally.

• Yes in-group and out-group thinking and 'otherness' for 

sure as C mentions is a real issue. Relationships with 

authentic communication and connection is key. As W 

said it's not just the lack of support when people 

experience mistrust, but sometimes the lack of 

protection, which is even more concerning. Therefore 

we need to explore what life is like for others, especially 

people Black, Asian and Ethnic Minority, we used 

forums locally to talk to people. Yes to face to face 

return when safer! Can't wait

• A really valuable challenging discussion

• Develop suite of 

resources for 

frontline 

practitioners 

focused on 

building trust / 

relational practice 

/ lived experience 

–

• Develop a 

narrative and case 

for change to 

move from 

minority 

commissioning to 

priority 

commissioning 

• Develop and 

launch wellbeing 

offer for staff

April 2021

April 2021 

March 2021 

Elaine 

Allegretti

/ Wilson 

Muleya / 

Tristan 

Brice / 

Ben 

Parker 
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LondonADASS Big Promise

Focus What you said Our Big Promise Date Lead

Safeguarding –

embedding the 

voice of the 

person with 

lived 

experience

• Strengthening making safeguarding personal./ user 

engagement

• Keep listening- people with lived experience are experts

• Encouraging to hear the importance of ensuring that 

representatives with lived experience of safeguarding 

reflect their local communities – keen to hear how this 

progresses and build on this learning 

• It was great to attend the session about the voice of a 

victim. 

• It was good to have a discussion about DVA victims 

voices in the adult safeguarding arena. DVA victims 

don’t always have a voice and especially if they are 

from the BAME community.

• It’s really important to think about victims equality and 

how we support and respond to victims of domestic 

violence & abuse.

• Looking at the needs of the victim, understanding who 

the victim is in order to be able to support them the 

best we can.

• Some victims feel they won’t be believed due to their 

ethnicity, and this is wrong, we need to ensure that our 

services meet the need of all victims of Domestic 

Violence .

• Develop a set of 

principles to 

support local 

Safeguarding Adult 

Boards to 

nominate three 

people with lived 

experience of 

safeguarding 

reflecting their 

local 

demographics 

July 2021 Stephen 

Bitti 



17

LondonADASS Big Promise

Focus What you said Our Big Promise Date Leads

Dementia • Often we struggle yet care because we are 

apprehensive of the alternatives.  racism, prejudice, 

bureaucracy,,,

• Covid has not raised additional inequalities issues – it 

has amplified those already in existence 

• Dementia does not discriminate, but sadly people can. 

To begin to overcome this and the inequity arising from 

discrimination we must keep pushing for more 

education on racial injustice across the sector. However, 

we must also work with our BAME communities to 

sustain engagement and accept scrutiny across the 

public sector to start building trust. 

• As an African Caribbean. I need services which relate to 

my culture, eg. Food and surroundings

• Define what does 

good look like for 

services to 

support our ageing 

diverse 

communities

• Develop a 

framework 

outlining what a 

culturally 

competent 

dementia services 

offer for all our 

communities looks 

like 

• Undertake an 

evaluation of the 

impact of the 

‘dementia does 

not discriminate’ 

report 

April 2021 

June 2021 

Dec. 2021 

Bernie 

Flaherty / 

Kaveed 

Ali / 

Tristan 

Brice 
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