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An exciting new 
opportunity that  
builds on shared  
history and progress
In 2017 Innovation Unit will launch Better Endings, a year long project to 
design, develop and test innovative new solutions to end of life care in 
Lambeth and Southwark.

End of life care has for some time been a high priority for commissioners 
and providers in the Boroughs, so there is already a considerable amount of 
energy and creativity being invested in long term strategic developments to 
improve outcomes and manage costs.

Better Endings will complement and add value to existing initiatives, using 
design thinking and disciplined innovation methods to generate new ideas 
and develop fresh approaches over a shorter timescale – a bit like a sprint in 
the middle of a Tour de France.

With modest funding from Guy’s and St Thomas’ Charity, Better Endings 
will also be able to inject new resources, which we will use to stimulate 
collaboration across different parts of the local system, for instance by 
backfilling essential staff time for participation and covering travel and other 
reasonable expenses.

This short introduction to the project sets out our plans as far as we have 
made them; what we hope to achieve in the time and with the resources we 
have available and the different opportunities for you to take part and exert 
influence as the project unfolds. We also offer a glimpse into some of the 
data and ideas that are inspiring us.

We hope you will be as excited by Better Endings as we are and look 
forward to working together over the next year. Details for how to contact 
us for further information or to offer comments or feedback are included 
later in this document.

Dr Perrie Ballantyne Julie Temperley

Innovation Unit is a not for profit social 
enterprise. We create new solutions that enable 
more people to belong and contribute to thriving 
societies. We develop alliances for change with 
places, organisations and systems to ensure that 
innovation has lasting impact, at scale.

www.innovationunit.org  

Most of what we 
most value in life 
– love, friendship, 
respect, recognition, 
care – comes from 
relationships… 
People die well when 
they are supported 
by relationships with 
people who care for 
them and provide  
their lives with a  
sense of meaning. 
Jake Garber and Charles Leadbeater  
Dying for Change 2010

Guy’s and St Thomas’ Charity is a catalyst for 
health and healthcare improvement in Lambeth 
and Southwark. We support innovation in order 
to create world-leading healthcare in Guy’s and 
St Thomas’ NHS Foundation Trust; to improve 
the physical and mental health of the local 
population; and to fulfil the vision of King’s 
Health Partners. 

www.gsttcharity.org.uk 
Senior Associates, Innovation Unit  
Co leaders, Better Endings



Who needs  
Better Endings?
With over 600,000 citizens between them, Lambeth and 
Southwark are the 7th and 8th most densely populated 
Boroughs in London. In our scoping October – December 
2016, the Better Endings team are learning about the 
people who live in Lambeth and Southwark and, of course, 
the people who die there too.

Actually, one of my problems 
in this situation was I felt very 
confused as to when end of life 

care did kick in… Nobody in 
the home was willing to have a 
conversation with me about it.”

MORE LIKELY TO 
IDENTIFY AS LESBIAN, 

GAY, BISEXUAL OR 
TRANSSEXUAL

than anywhere else in London

As design teams work together in the project to spot 
opportunities for innovation and consider how to make  
the biggest impact, we will support them to explore the 
needs of different groups, who may be underserved  
in the Borough.

We are also learning from stakeholders and providers of 
end of life care, gathering a wide range of experiences of 
and perspectives on current approaches and future plans.

RELATIVELY 
YOUNG

although the 65+ age group 
is predicted to be the fastest 
growing in the next 10 years

So far we’ve learned that people  
in Lambeth and Southwark are:

MORE LIKELY  
TO BE HOMELESS 

than in many other  
places in the UK

In Southwark, where 
around 120 languages 
are spoken, in 11% of 
households there is no 
one who has English as 
a first language. 

ETHNICALLY AND 
ECONOMICALLY 

DIVERSE
with people from black and 

minority ethnic groups almost 
twice as likely to be out of work  

as white people

In Lambeth 25% of the 
population is black, with the 
Black African population is 
expected to rise by 30% in 
the next 10 years. This rises 
to 82% in the 60+ age group.

BLAC
K

34% of lesbian, gay 
or bisexual adults 

in the UK expressed 
concerns about 

arranging end of 
life care in a survey 

conducted by 
Stonewall.

CONCERN
ED



Better Endings will mobilise a group of expert and ambitious 
people, impatient for change and keen to work together in new 
ways to grow something different. 

Great talent and expertise exists in the medical and professional 
care systems, and great energy, ideas and capacity exist in wider 
social and community life. Our aim is to create a space where 
a diverse, expert group can think and work together to make 
change happen, using disciplined innovation methods.

Designing new  
solutions through  
disciplined innovation

Much of the early activity in spring 2017 will centre on challenging, 
data rich and productive workshops. Mixed groups of practitioners, 
providers, commissioners, service users, families and carers will share 
experiences and ideas to generate fresh approaches. 

As we move into the summer, design teams will form and be 
supported to shape up their ideas. A panel of ‘judges’ (stakeholders 
excited to be involved in this way) will recommend which ideas should 
receive support for prototyping, with a small enabling budget and 
service design expertise.

In the autumn design teams will be supported to evaluate and 
package up their prototypes, and to make plans for implementation.

We expect to support 3-6 prototypes in Lambeth and Southwark.

SCOPE EXPLORE DEFINE DEVELOP TEST PLAN SHARE

Build interest 
and prepare 

Conduct 
research to 
challenge 

assumptions 

Prototype
a range of 

services and 
interventions 

Rigorously and 
rapidly test and 

develop new 
service models 
interventions

Develop new 
propositions, 

and prepare for 
implementation

Share key 
findings and 

successes 

Define a shared 
perspective and 
set of challenges 

insights, and 
opportunities 

WORKSHOP 4WORKSHOP 3WORKSHOP 2WORKSHOP 1

Sept 2016 
- Dec 2017 Jan - April 2017 April - May 2017 May 2017 June - Sept 2017 Oct - Dec 2017 Dec 2017

The project runs from October 2016 to 31 December 2017. 

Here’s what we expect 
to happen next year:

The Neighbourhood 
Network in  
Palliative Care
NNPC is an army  
of trained volunteers 
delivering community  
led palliative care 
in Kerala, India who 
support patients and 
families to manage their 
conditions, provide 
basic medical care and 
facilitate interactions  
with doctors.

My Gift of Grace
My gift of Grace is 
a card game which 
facilitates a discussion 
about death and dying, 
which can be played 
by families, colleagues, 
clinicians, or a mix  
of all of these.

Howz
Howz, developed 
by Intelesant, uses 
sensors and electricity 
monitoring to update 
family members on the 
wellbeing of a frail /
unwell relative via  
an in app livestream.

We are inspired 
by things like:
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Get involved
You can be:

A partner – you and/or 
your organisation can join the 
project, take part in research 
and workshops, be part of a 
design team to develop and 

test a prototype

A member of the 
development group 

– attend yourself and/
or nominate colleagues 

to take part in workshops 
to contribute ideas and 

challenge and influence the 
direction of travel

Part of our community 
of interest – stay in 

touch and up to date with 
developments via social media. 
Share your ideas and practice 

and advocate for Better 
Endings in your networks.

CONTACT 
betterendings@innovationunit.org to connect,  

express interest and find out more.

We look forward to hearing from you.


