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Objectives 

• About NICE – our role and organisation 

 

• How to use evidence based guidance from 

NICE 

 

• Finding guidance and resources to support 

your work (and the wider local authority) 

 

 



Part 1:  

About NICE – our role and 

products 



What is NICE? 

 The National Institute for Health and Care Excellence 

(NICE) is the independent organisation responsible for 

providing national guidance and advice to improve health 

and social care. 



What we do 

• Produce evidence-based guidance and 

advice for health, public health and social 

care practitioners 

 

• Develop quality standards and 

performance metrics for those providing 

and commissioning health, public health 

and social care services 

 

• Provide a range of information services for 

commissioners, practitioners and 

managers across health and social care 

 



 

Question? 
 

• What evidence do you use to support your work? Where 

do you go for it? 

 

• How would you define good quality evidence based 

information? 

 

• How are you using NICE guidance and quality standards 

now? 

 



How NICE is set up 

• Previously a Special Health Authority 
from 1999 

• Took over HDA in 2005 (become 
NIHCE) 

• NDPB from April 2013 

• Funded by Department of Health 

• Staff of around 600 

• Many more people are involved part 
time in developing our guidance 
(around 1000) 

• Current budget – around £68 million  

• Money to implement NICE 
recommendations comes out of local 
budgets. 

 



Health technologies: 

 

• Technology appraisals 

• Interventional procedures 

• Medical technologies 

 

NICE Guidelines (NG): 

 

• Clinical guidelines 

• Public health   

• Social care topics  

 

Quality standards  
 
 

 

We produce national guidance covering….. 



Social Care Guidance 

• Home care (NG21) 

• Managing medicines in care homes (SC1) 

• Older people with social care needs and multiple long term conditions (NG22) 

• Transition between inpatient hospital & community/care home settings (NG27) 

• Dementia – independence and wellbeing (QS30) 

• Older people independence and wellbeing (NG32) 

• Supporting people with Dementia (CG42) 

 

• Transition between in patient mental health and community/care home 

settings 

• Child abuse and neglect 

• Care and support of older people with learning disabilities 

• Learning disabilities and behaviour that challenges 

• Supporting decision making for people who lack mental capacity 

 

ALSO….. 

Delirium, Falls, HCAI, Pressure ulcers, Nutrition, etc. 

 



Who is involved? 

• Guideline Development Committee 

• National Collaborating Centre for Social Care 

• NICE  

• Registered stakeholders 

 

Training is given to GDC members 

including service users. 

 

Some committees are open to the public as observers. 

 



Who is involved - Example from home 

care guideline committee 

Independent social worker 

CQC inspector 

Service user x 2 

Carer x 2 

Chief Exec, UKHCA 

Director of Policy, Thinktank 

Managing Director, Home care organisation 

Home care worker, Age UK 

Service Development Manager, Home care organisation 

Project Manager, Sense 

Director of Adult Social Care 



Our position in the social care sector 

Evidence, 

Guidance,  

Standards. 

Social Care and Support White Paper “Caring for our Future”  



Core principles of all NICE guidance 

• Comprehensive evidence base 
 

• Expert input 
 

• Patient and carer involvement 
 

• Independent advisory committees 
 

• Genuine consultation 
 

• Regular review 
 

• Open and transparent process 
 
 
 



What do we mean by ‘evidence?’  

• Other people are doing this? 

• We tried it before and people liked it? 

• Elected members are demanding it? 

• The public is in favour of it? 

• There is a lot of data about this? 

• There is a research study I found which 

shows this is effective? 

• There is a significant body of research 

which shows that this is effective? 



Where do we find evidence? 

A systematic evidence search: 

• Databases – core and subject-specific (eg Cochrane, 

Social Care Online, Medline, EPPI-Centre) 

• Other databases and websites (CQC, HSCIC, 

National audits, ONS, Kings Fund) 

• Grey literature (informally published eg on websites) 

• Published guidance (NICE and other sources) 

• Call for evidence from stakeholders 

 

And also if needed…… 

• Expert testimony 

• Guideline committee consensus 

• Additional consultation 

 

 



Developing evidence based guidance 

• Topic selection 

• Referral to NICE 

• Scope  

• Draft guidance 

• Consultation 

• Final guidance 

• Opportunity for appeal 

• Review, usually every 2 – 4 years. 

6 – 18 

months 



Why use NICE guidance? 

• Based on the best available research 

– Effectiveness: what works and in what population 

– Cost-effectiveness: value for money approaches to 

national and local priorities 

• Reduce variation and inequalities 

• Improve local services and accountability 

• Improve health and wellbeing outcomes 

• Supports the case for investment  

• Supports local integration discussions and decisions 

with partners on investment and prioritisation 

• Fit with broader policy agenda eg Health & Wellbeing 

Strategy 



And the importance of NICE guidance to the 

public, service users, and carers 

• “Having confidence in the staff looking   

after me ” 

• “Understanding what treatment I can 

expect” 

• “Being confident in the system” 

• Better service user experience and 

outcomes 

• Empowering people to make choices about 

their own care 

• A constitutional right to receive treatment 

and medicines recommended by NICE 

 

http://www.google.co.uk/url?sa=i&rct=j&q=patients%2C+service+users+and+carers&source=images&cd=&cad=rja&docid=ZmMiklB5NikjoM&tbnid=Remo71cKK3mQdM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.oxleas.nhs.uk%2Fyour-views%2Fpatient-experience-programme%2Foxleas-patient-experience-ques%2F&ei=fZAOUdiDN4m90QWi9oHQAw&bvm=bv.41867550,d.d2k&psig=AFQjCNEFhDz78i-PoBnaGO62tewgJaM97Q&ust=1359995332408948
http://www.google.co.uk/url?sa=i&rct=j&q=social+care&source=images&cd=&cad=rja&docid=vj8F-ffIu-P27M&tbnid=6RwKWh75Flfq6M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.socialcare.co.uk%2F&ei=5--XUZyTLPSk0AWrp4HIBA&bvm=bv.46751780,d.d2k&psig=AFQjCNGFORFhbE4SdA1bUWbJNdhOeyjBZQ&ust=1368998184885287


“As a local authority commissioner,  

I can use NICE quality standards to 

commission the best quality, most cost-

effective care, and to support more integrated 

health and social care services in  

 my area.” 

“As a provider of care services, I can 

use NICE QS to ensure and 

demonstrate that I provide high quality 

care, based on the best available 

evidence. They help me in my auditing 

to improve the quality of services I 

provide, and support me in discussions I 

have with commissioners.” 

“As a practitioner working in 

social care they: give me 

reassurance that the care and 

support I provide is based on 

the best available evidence; 

help me with practical support 

in my decision-making; and 

keep me up to date." 

                                    

“As a provider of services, I can use NICE quality 

standards to ensure and demonstrate that I provide high 

quality care, based on the best available evidence. They 

help me in my auditing to improve the quality of services 

I provide, and support me in discussions I have with 

commissioners.” 

"As a user of  health and care 

services, they support me in 

my choices about who provides 

care for me, and in knowing 

what to expect from a good 

quality care service." 



What are NICE quality standards? 

Evidence Guidance  
Quality 

Standards 

A NICE quality standard is a 

concise set of statements 

designed to drive and 

measure priority quality 

improvements. 

A set of systematically developed 

recommendations to guide decisions for 

a particular area of care or health issue 

Research studies - experimental 

and observational, quantitative 

and qualitative, process 

evaluations, descriptions of 

experience, case studies 



Typically 6 – 

8 statements 

Based on best available 

evidence such as NICE 

guidance and other evidence 

sources accredited by NICE 

Define priority 

areas for 

quality 

improvement 

Include 

measures to 

help inform 

local quality 

improvement 

work 

NICE quality standards 





Source guidance for QS50 
(Mental wellbeing of older people in care homes) 

• Dementia.  NICE CG42 (2011) 

• Delirium.  NICE CG103 (2010) 

• Social anxiety disorder.  NICE CG159 (2013) 

• Anxiety disorders.  NICE quality standard (February 2014) 

• Common mental health disorders.  NICE CG123 (2011) 

• Mental wellbeing and older people.  NICE public health 

guidance 16 (2008) 

• GP services for older people living in residential care: a 

guide for care home managers. SCIE guide 52 (2013) 

• Personalisation: a rough guide.  SCIE guide 47 (2013) 

• Dignity in Care.  SCIE guide 15 (2010) 

 

 

 

 



Part 2: 

How to use NICE guidelines and quality 

standards to commission and provide 

services that promote independence and 

wellbeing 
 



How to use NICE guidance? 

• Service providers - examine performance and drive 

improvement (eg quality accounts, annual reports) 

• Commissioners - confident that commissioned services 

are evidenced-based and cost effective, drive up quality 

(eg contracts, service specs, monitoring, payment 

incentive schemes, delivering national priorities) 

• Professionals - make decisions based on the latest 

evidence and best practice (eg audit, professional 

development) 

• Service users - quality of services and care they should 

expect from providers (eg choosing services, scrutiny) 

 

 

 

 

 



How to use NICE quality standards 

Help to identify local priorities for quality improvement 

• NICE quality standards can highlight key areas for 

improvement.  An initial assessment should consider: 

relevance to the organisation, how services compare, what 

evidence is available, actions to improve, risks of not 

improving 

Driving quality improvement  

• Once you have identified gaps and priorities, use quality 

standard measures to improve quality of services: 

establish a project team, develop an action plan, assess 

cost and service impact, develop a business case, 

measure a baseline, deliver actions and evaluate success 

 

• See Into Practice Guide www.nice.org.uk/intopracticeguide 

 

http://www.nice.org.uk/intopracticeguide


Use NICE products to…. 

• Commission services based on evidence – by understanding what 
the evidence says is effective 

• In service specifications, tender documents and contracts – 
specify what you want to see from providers 

• Tender applications – are services monitoring and improving 
quality  

• Develop metrics to monitor quality of providers which are evidence 
based and rigorous 

• Conduct quality surveillance and scrutinise or inspect services – 
turn QS statements into questions 

• Market development – what does the evidence say works and is 
good quality 

• Education and development - care provider forum, social care 
team, wider council, HWBB 

• Safeguarding – ensuring people live full lives 

 

 



Regulation - CQC 

Andrea Sutcliffe, Chief Inspector for Adult Social Care at the CQC 

“At the CQC we are asking the questions that matter to people. We’re 

asking whether services are safe, caring, effective, responsive to 

people’s needs, and well led. 

 

“And the way that we can do this is by identifying key lines of enquiry 

– so the questions that we will ask when we go out on inspections. We 

will also identify what the characteristics are of the services that we 

see, so whether they are good, outstanding, require improvement or 

are inadequate. 

 

“This quality standard will inform the questions that we ask, and 

help us to provide the understanding of what ‘good’ and 

‘outstanding’ practice looks like in this area.” 

https://www.youtube.com/watch?v=RxwHM0JsdyI 

 

 

https://www.youtube.com/watch?v=RxwHM0JsdyI


Case study - NHS Stockport CCG & Stockport 

Metropolitan Borough Council 

 

 • Wanted to integrate quality agendas, with a systematic & 

evidence based approach to quality 

• Designed a process & set up small steering group to 

evaluate all QS (tested it with QS1& 30 on dementia) 

• Where indicated by initial assessment, set up small topic 

specific task & finish groups, which identified actions 

required to improve, and act upon them. 

• Working together led to consistent approach, combined 

knowledge, avoided duplication, more powerful approach to 

change, feeds into formal structures. 

 http://www.nice.org.uk/localpractice/collection 

 

http://www.nice.org.uk/localpractice/collection


Case study – Greater Manchester Sector  

 Led Improvement 

• NICE guidance & quality standards are pivotal to Greater 

Manchester's sector-led improvement approach to driving 

improvements in public health 

• Process of self-assessment and peer review 

• Local action plans are developed and reviewed regularly 

by LA peers to ensure that NICE guidance & quality 

standards are being implemented and that performance 

against PHOF (Public Health Outcomes Framework) 

measures improves in the long-term 

http://www.nice.org.uk/localpractice/collection 

 

http://www.nice.org.uk/localpractice/collection


Case study – Windsor & Maidenhead CCG & 

Royal Borough of Windsor and Maidenhead 

• Use of NICE quality standard QS50 mental wellbeing of 

older people in care homes 

• Consulted with older people, local agencies and charities, 

roundtable event with care home staff 

• Developed dementia action plan including training on living 

with dementia, skin care, medication etc 

• Led to re-design of services across all sectors, improved 

rate of early diagnosis, reduced admissions to hospital, 

better quality care provided in the community and 17 care 

homes 
http://www.nice.org.uk/localpractice/collection 

 

http://www.nice.org.uk/localpractice/collection


EG. Ensure wellbeing and 

safeguarding responsibilities are met 

 NICE Quality Standards can help organisations you commission to: 

• Provide meaningful, person-centred activities 

– Supporting people to live well with dementia 

– Mental wellbeing of older people in residential care 

• Reduce medication errors 

– Medicines management in care homes 

• Monitor for malnutrition 

– Nutrition support in adults 

• Prevent falls 

– Quality standard published in March 2015 

• Reduce healthcare-related infections 

– Infection prevention and control 

• Avoid delirium and monitor for depression 

– Delirium 

– Mental wellbeing of older people in residential care 



How does this guideline support the 

role of the Principal Social Worker? 

• Your role as professional lead 

• Advising on the quality of practice 

• Professional leadership for social work practice 

• Engaging with people who use services, families and carers 

• Influencing strategic decision making across the organisation  

• Informing the wider functions of the organisation 

• Partnership arrangements with stakeholders within and across 

organisations,  

• Promoting and participating in developing the body of social work 

knowledge and research? 

 

AND…. 

• How helpful is it? 

• How might you incorporate this into the practice within your  

authority? 

• Who else needs to know/be involved? 

 



Part 3: 

Finding guidance and resources to  

support your work 

 







http://www.nice.org.uk/guidance/conditions-and-diseases/mental-health-and-behavioural-conditions/dementia   

 

Conditions 
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http://www.nice.org.uk/guidance/population-groups/older-people  

Population groups 

http://www.nice.org.uk/guidance/population-groups/older-people
http://www.nice.org.uk/guidance/population-groups/older-people
http://www.nice.org.uk/guidance/population-groups/older-people
http://www.nice.org.uk/guidance/population-groups/older-people
http://www.nice.org.uk/guidance/population-groups/older-people




 
NICE Savings and Productivity and Local Practice Collections 

http://www.nice.org.uk/localpractice/collection 

 

http://www.nice.org.uk/localpractice/collection
http://www.nice.org.uk/localpractice/collection


http://pathways.nice.org.uk/pathways/dementia-disability-and-frailty-in-later-life-mid-life-approaches-to-delay-or-prevent-onset  
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Comment on draft guidance and standards 
All draft guidance and quality standards are consulted  

on prior to final publication. Register as a stakeholder 

to comment. 

 

Join a working committee 
Contribute to the production of guidance and quality  

standards. Vacancies are advertised on our website. 

 

Become a NICE Fellow or NICE Scholar  

Join us for a fixed period, for a day or more each month, to share your expertise, 

enthuse your colleagues or work upon an agreed research project of mutual 

interest. In return benefit from NICE’s expertise, mentorship and support. 

 

Getting involved with NICE encourages local engagement with relevant topics, 

fosters a culture of using evidence based guidance, and supports individual 

professional development. www.nice.org.uk/getinvolved  
 

Get involved with NICE 

http://www.nice.org.uk/getinvolved


• Website www.nice.org.uk 

 

• NICE News - monthly e-newsletter 

keeping you up to date consultations, 

published and forthcoming guidance  

 

 

• 96,000+ people now follow us on Twitter 

for guidance updates @NICEcomms 

 

• General inquiries  nice@nice.org.uk 

 

• Field team fieldteam@nice.org.uk 

 

• jane.moore@nice.org.uk @janmoo1 

 

 
 

Staying up to date with NICE 

http://www.nice.org.uk/
http://www.nice.org.uk/newsroom/nicenewslettersandalerts/nicee-newsletter/nice_enewsletter.jsp
mailto:nice@nice.org.uk
mailto:fieldteam@nice.org.uk
mailto:Jane.moore@nice.org.uk
mailto:Jane.moore@nice.org.uk
mailto:chris.connell@nice.org.uk


What next? 

• Sign up to NICE news 

• Identify a NICE lead for the Local Authority 

• Check the learning resources and tools 

• Lunchtime learning seminar 

• Disseminate the tools and resources 

• Article in local newsletter 

• Speak to your public health team, social care commissioning team, clinical 

governance team – how can you work together 

• Consider elected members, scrutiny committees, HWBB 

• Local providers forum? 

• Use quality standards to identify a quality improvement project 

• Find replicable examples from the NICE local practice collection 

 

• What else? 

 

 

 

 

 


