
 

Building stronger partnerships to shape local care markets 

ÅA platform for co-
productive market 
shaping activity 
 

ÅInitiated by North-West 
Personalisation 
programme 

 
ÅTaken up and developed 

by TLAP National Market 
Development Forum 



Groundswell Partnership 

We support 
sustainable 
change in 
organisations 
through 
personalisation 
and community 
based support. 
We are 
committed to 
sharing our 
learning across 
the sector. 



 

A good place to start 

ÅThe protocol links closely to 
Making it Real 

ÅRecognises a gap between talk and  
action 

ÅDescribes a number of principles 
to help commissioners, providers 
and people to work together and 
actions we can take 

ÅDescribes what success looks like 
ÅUsing it well means adapting and 

adopting the protocol to make it 
relevant and focus collective 
thought and action on making a 
difference 



The Care Act 

ωtƭŀŎŜ ǇŜƻǇƭŜΩǎ well-being, and the outcomes which matter to them, 
at the heart of what social care should be working to achieve 
ωintroduces a new duty requiring local authorities to actively 

encourage local markets that provide a sustainable, diverse range 
of high quality services so people have choice 



The Care Act ς what the guidance says 

 

» ά[ƻŎŀƭ ŀǳǘƘƻǊƛǘƛŜǎ ǎƘƻǳƭŘ ǇǳǊǎǳŜ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ǘƘŀǘ ƳŀǊƪŜǘ ǎƘŀǇƛƴƎ 
and commissioning should be shared endeavours, with 
commissioners working alongside people with care and support 
needs, carers, family members, care providers, representatives of 
care workers, relevant voluntary, user and other support 
ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ǘƻ ŦƛƴŘ ǎƘŀǊŜŘ ŀƴŘ ŀƎǊŜŜŘ ǎƻƭǳǘƛƻƴǎέ 

» Market shaping means the local authority collaborating closely with 
other relevant partners, including people with care and support 
needs, carers and families, to facilitate the whole market in its area 
for care, support and related services. This includes services arranged 
ŀƴŘ ǇŀƛŘ ŦƻǊ ōȅ ǘƘŜ ǎǘŀǘŜΧǘƘƻǎŜ ǎŜǊǾƛŎŜǎ ǇŀƛŘ ōȅ ǘƘŜ ǎǘŀǘŜ ǘƘǊƻǳƎƘ 
direct payments, and those services arranged and paid for by 
ƛƴŘƛǾƛŘǳŀƭǎ ŦǊƻƳ ǿƘŀǘŜǾŜǊ ǎƻǳǊŎŜǎ όǎƻƳŜǘƛƳŜǎ ŎŀƭƭŜŘ ΨǎŜƭŦ-ŦǳƴŘŜǊǎΩύΣ 
ŀƴŘ ǎŜǊǾƛŎŜǎ ǇŀƛŘ ŦƻǊ ōȅ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ǘƘŜǎŜ ǎƻǳǊŎŜǎΦέ 



ÅDeveloped by ADASS, LGA and TLAP ς 

supported by DH and launched at NCAS 
ÅIntended to support the implementation of 

the market shaping duty 

ÅTo be used throughςpeer challenge 
ÅTo be tested and refined through use with 

councils, led by the LGA between October 
2014 and March 2015 



  
Eastern Region project  

 Developing a regional protocol 
to improve outcomes for people 

with behaviour deemed the 
most challenging 



Where we started from 

ÅJoint funded programme, linked to Winterbourne View steering 
group (ADASS, local commissioners, Inclusion East) 

ÅLonger term view for sustainable change  

ÅBuilding capacity for stronger partnerships to shape the market 

ÅNov 2013 WV workshop ς what would help move things forward 
ς  

ÅA clear end product, deeper engagement, gap in provider 
engagement 



How the process worked 
Å 2 workshops with people and 

families, self advocates, providers 
and commissioners, WVJIP and 
ADASS support 

Å Editorial group  
Å Focus on collective ownership 
Å ACE Anglia produced Easy Read 
Å Foreword from Inclusion East & 

Simon Leftley - regional ADASS lead 
Director 

Å Signed off by regional ADASS, 
Families Network 

Å Published late 2014 
Å 4 authorities opted to pilot  

using the protocol and share their 
learning 

Å SCIE supporting a write up from the 
pilot by the end of 2015 

 
 



Principles of  
engagement 

ÅSharing risks ς We need to look after each 
other and focus on our shared commitment to 
improve outcomes for people across our region 
who need better support.  
Reducing bureaucracy ς We need to be flexible 
and creative in how we approach procurement 
and contracting arrangements  
Building capacity ς Councils and Clinical 
Commissioning Groups should consider ways of 
combining what resources they can make 
available to  invest in building the capacity of 
local people, families and ULOs to engage in 
market shaping activity.  

ÅUnderstanding Success ς thinking about whole 
life pathways and developing joined up 
ǘƘƛƴƪƛƴƎ ŀŎǊƻǎǎ ŀŘǳƭǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ 
that can prevent people at the earliest stage 
from being at risk of entering Assessment and 
Treatment Units.  



Providers 
ά²Ŝ ŀŎǘƛǾŜƭȅ ǇǊƻƳƻǘŜ 

choice and 
empowerment and 
positive attitudes to 

sharing risks 
έ 

People & families 
ά²Ŝ ƘŀǾŜ hǇŜƴ ŀƴŘ ƘƻƴŜǎǘ 
communication links with 
providers and commissioners ς 
and we can talk to them about 
both the good and the bad 
  

" 

Commissioners  
ά²Ŝ ŎƻƳƳƛǎǎƛƻƴ ŀ ǊŀƴƎŜ ƻŦ 
bespoke community based 
intensive support - linked to 
a need for secure care but 

preventative in ethos 
έ 

What would success look like  
If the market was delivering 
 great support for people 


